District Health Assessment for Multiple District 101 through February 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
101 B T(24) 49 0 49 0% 0 0 0 1,109 0 1,109 41 64 -23 -2.03% 1,127 23 35% 0 0 0% 0% 0% 0% 0
101GD T(24) 44 0 44 0% 0 1 -1 1,069 0 1,069 43 76 =33 -2.99% 1,102 24 32% 9 0 100% 0% 0% 0% 0 2nd VDG
101N T(24) 34 0 34 0% 0 3 -3 820 0 820 37 70 -33  -3.87% 878 24 32% 50 12 100% 0% 0% 0% 0
101 A 69 0 69 0% 0 2 -2 1,586 0 1,586 68 86 18 -1.12% 1,637 23 42% 32 0 100% 0% 19% 1% 0
101 P T(24) 37 0 37 0% 0 0 0 972 0 972 48 54 6 -0.61% 984 26 35% 0 0 0% 0% 0% 0% 0
1018 51 0 51 0% 0 0 0 1,337 0 1,337 64 64 0 0.00% 1,367 26 24% 0 0 0% 0% 2% 0% 0
101SM 38 0 38 0% 0 0 0 1,252 0 1,252 67 52 15 1.21% 1,248 33 0% 0 0 0% 0% 3% 3% 0
1018V T(24) 40 0 40 0% 0 1 -1 1,177 0 1,177 42 42 0 0.00% 1,203 29 15% 55 0 100% 0% 0% 0% 0
101U T(24) 42 0 42 0% 0 2 -2 1,110 0 1,110 39 55 16 -1.42% 1,155 26 26% 32 0 100% 0% 5% 0% 0
101VG 74 0 74 0% 0 2 -2 1,871 0 1,871 73 82 9 -0.48% 1,946 25 30% 41 8 50% 0% 0% 1% 0
478 0 478 0% 0 11 -1 12,303 0 12,303 522 645 123 -0.99% 12,647 26 28% 39 20 91% 0% 4% 1% 0
Copyright 2012 LCI, Inc. Page 1 0f 5 Printed On 3/13/2012 8:01:19AM

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 104 through February 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
104 A T(24) 40 0 40 0% 0 0 0 928 0 928 25 38 13 1.38% 930 23 40% 0 0 0% 83% 0% 3% 0
104 B T(24) 46 0 46 0% 0 1 -1 1,063 0 1,063 52 64 12 1.12% 1,061 23 39% 29 9 100% 65% 0% 4% 0
104 E T(23) 51 0 51 0% 0 2 -2 1,226 0 1,226 53 90 =37 -2.93% 1,243 24 31% 31 9 100% 59% 0% 8% 0
104 D T(24) 40 0 40 0% 0 0 0 1,003 0 1,003 34 67 =33 -3.19% 1,008 25 30% 0 0 0% 55% 0% 0% 0
104 E 51 0 51 0% 0 1 -1 1,348 0 1,348 51 87 -36 -2.60% 1,374 26 29% 5 0 100% 73% 0% 10% 0 2nd VDG
104 F T(24) 44 0 44 0% 0 1 -1 1,083 0 1,083 54 85 =31 -2.78% 1,129 25 36% 43 1 100% 50% 0% 0% 0
104 G 55 0 55 0% 0 1 -1 1,297 0 1,297 33 72 -39 -2.92% 1,349 24 33% 27 2 100% 65% 0% 5% 0 2nd VDG
104 H T(24) 43 0 43 0% 0 1 -1 1,095 0 1,095 31 74 -43  -3.78% 1,147 25 28% 55 0 100% 60% 0% 7% 0
104 J 58 0 58 0% 0 2 -2 1,581 0 1,581 59 141 -82  -4.93% 1,666 27 14% 2 13 50% 45% 0% 3% 0
104 K T(7) 43 0 43 0% 0 0 0 1,248 0 1,248 40 63 23  -1.81% 1,263 29 14% 0 0 0% 56% 0% 2% 0
471 0 471 0% 0 9 -9 11,872 0 11,872 432 781 -349 -2.86% 12,170 25 29% 25 44 89% 61% 0% 4% 0
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District Health Assessment for Multiple District 106 through February 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
106 A T(24) 51 0 51 0% 0 1 -1 916 0 916 39 69 30 -3.17% 967 18 63% 39 0 100% 0% 0% 0% 0
106 B 123 0 123 0% 0 0 0 2,948 0 2,948 140 158 -18  -0.61% 2,951 24 23% 0 0 0% 0% 0% 0% 0
106 C 86 0 86 0% 0 0 0 1,868 0 1,868 80 119 -39 -2.05% 1,892 22 40% 0 0 0% 0% 0% 0% 0
106 D T(24) 55 0 55 0% 0 2 -2 1,023 0 1,023 59 90 =31 -2.94% 1,093 19 65% 22 0 100% 0% 0% 0% 0
315 0 315 0% 0 3 -3 6,755 0 6,755 318 436 118  -1.72% 6,903 21 41% 28 0 100% 0% 0% 0% 0
Copyright 2012 LClI, Inc. Page 3 of 5 Printed On 3/13/2012 8:01:19AM

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 107 through February 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |[Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial [3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
107 A 91 0 91 0% 0 2 -2 2,649 0 2,649 64 103 -39 -1.45% 2,715 29 10% 26 0 100% 15% 0% 1% 0 2nd VDG
1078 59 0 59 0% 0 1 -1 1,419 0 1,419 79 55 24 1.72% 1,431 24 34% 34 0 100% 0% 0% 3% 0 2nd VDG
107 C 93 0 93 0% 0 0 0 2,814 0 2,814 78 107 -29  -1.02% 2,870 30 6% 0 0 0% 24% 0% 2% 0 2nd VDG
107D 68 0 68 0% 0 1 -1 1,949 0 1,949 67 77 -10  -0.51% 1,976 29 13% 51 0 100% 13% 0% 1% 8 2nd VDG
107 E 86 0 86 0% 0 2 -2 2,096 0 2,096 71 90 -19  -0.90% 2,142 24 29% 30 0 100% 8% 0% 2% 0 2nd VDG
107 F 69 0 69 0% 0 0 0 1,844 0 1,844 64 58 6 0.33% 1,835 27 17% 0 0 0% 12% 0% 1% 0 2nd VDG
107 G 69 0 69 0% 0 1 -1 1,726 0 1,726 51 64 13 -0.75% 1,780 25 20% 45 0 100% 19% 0% 4% 0 2nd VDG
107 H 54 0 54 0% 0 0 0 1,515 0 1,515 51 62 11 -0.72% 1,536 28 2% 0 0 0% 19% 0% 0% 0 2nd VDG
1071 54 0 54 0% 0 1 -1 1,366 0 1,366 53 82 -29 -2.08% 1,381 25 28% 32 0 100% 9% 0% 0% 0 2nd VDG
107 K 59 0 59 0% 0 0 0 1,676 0 1,676 64 54 10 0.60% 1,688 28 12% 0 0 0% 24% 0% 0% 0 2nd VDG
107 L 48 0 48 0% 0 1 -1 1,281 0 1,281 69 100 =31 -2.36% 1,306 27 15% 41 0 100% 13% 0% 2% 9 2nd VDG
107 M 64 0 64 0% 0 1 -1 1,797 0 1,797 59 69 -10  -0.55% 1,795 28 14% 27 0 100% 23% 0% 0% 0 2nd VDG
107 N 75 0 75 0% 1 0 1 1,967 0 1,967 142 106 36 1.86% 1,918 26 24% 0 0 0% 0% 0% 4% 0 2nd VDG
107 0 55 0 55 0% 0 0 0 1,468 0 1,468 48 64 -16  -1.08% 1,481 27 9% 0 0 0% 31% 0% 2% 0 2nd VDG
944 0 944 0% 1 10 -9 25,567 0 25,567 960 1,091 131 -0.51% 25,854 27 17% 34 0 100% 15% 0% 2% 17
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District Health Assessment for Multiple District 109 through February 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
109 A 48 0 48 0% 0 0 0 1,351 0 1,351 51 7 -20 -1.46% 1,366 28 21% 0 0 0% 4% 0% 2% 8
109 B T(24) 37 0 37 0% 0 1 -1 997 0 997 30 72 42 -4.04% 992 27 27% 41 8 0% 8% 3% 5% 5
85 0 85 0% 0 1 -1 2,348 0 2,348 81 143 -62 -2.57% 2,358 28 24% 41 8 0% 6% 1% 4% 13
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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